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Sea Change – Tai Timu Tai Pari  
Is all about improving the gulf – its ecology, its economy 
and the health and wellbeing of its communities. 



We must turn to the sea with new understanding and new 
technology. We need to farm it as we farm the land ...“ 
            - Jacques Cousteau, 1973  



NZ produces the worlds best nurtured seafood 
 

• Iconic NZ Greenshell™ mussels (90,000 tonnes) 

• Chinook/King salmon “champagne of salmon” (11,000 tonnes) 

• Pacific Oysters (2,000 tonnes) 

 

 



 Where is aquaculture? 
 

 Growing areas largely aligned to the 

environmental requirements of the 

different species and the opportunities 

afforded by the regional councils who 

administer the allocation of aquaculture 

space. 



 

“If you want to lift economic 

growth, you want to create 

jobs, you want to make New                        

Zealand wealthier and you 

want wages to go up, 

fundamentally how do you do 

that?  And the answer is you 

pick some industries that you 

know have got massive 

upside potential.”  

 
Prime Minister John Key – 

Aquaculture New Zealand 

Conference  
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Aquaculture In New Zealand 
 

• $400 million sector 

• Growth target of $1 billion 2025 (potential to be much higher) 

• SCALE, PRODUCTIVITY and VALUE GROWTH 

• Green employment, export earnings, GDP, strong communities, 
healthy marine areas 

• Producing sustainable, nutritious, delicious products 

 

 

 



Growth drivers for NZ aquaculture 

Market demand tail winds 

– Emerging economies creating increased demand 

– Static wild catch 

– Quality and Brand (preference and trading up) 

– Healthy living trends (food and derivatives) 

– More sales channels (online) 

– Sustainability criteria 

– New media (more intimate interface with consumers) 

NZ advantages 

– International reputation (quality, integrity, consistency) 

– We have a long coastline and low population = range of CMA’s and good water 
quality 

– Very efficient form of food production with light touch on the environment 
(actually improves water quality) 

– Aquaculture provides NZ with opportunity to sustainably use resources 

– Jobs and broader social benefit 



Emerging markets with massive potential 
 

• Growing consumer wealth seeking quality products 

• Known history for mussel consumption including NZ Greenshell™  

• Free Trade Agreements 

• Positive perception of NZ produce 
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 WE HAVE A 
COMPELLING STORY 
TO TELL 
 



Public Attitudes Research 

• 75% of NZ’ers have positive views of aquaculture 

• 84% of Coromandel have positive views of aquaculture 

• 20% no view 5% negative,  

• 25% say their personal use of the coastal area has been effected by 

aquaculture (19% positively effected, 6% negatively effected). 

• 67% disagree with the statement ‘aquaculture has a negative impact on NZ’s 

natural beauty’  

• 91% agree New Zealand should look for opportunities 
to sustainably grow the aquaculture industry  

 

 



    

Social Licence….. 
not an even playing ground 

unemployed 

economic 

development 

conservation 

preservation 

Extreme views 
(media favourites) 

N.I.M.B.Y 

    

safety, food, shelter, warmth 

employment, access to resources 

healthy community  

environment & infrastructure 

Recreation  

& culture 

indulgence 





Aquaculture collaboration 
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The common good 

New Zealand aquaculture farmers value and respect their ability to utilise 
appropriate space within the CMA to produce their world class products.  

We recognise that the public expects marine farmers to be good tenants 
within the CMA and that means delivering very high levels of environmental 
management.   

We are conscious of the wide range of values, activities and users in the 
marine space and note that providing a high level of certainty about 
appropriate and valued activities within the CMA is of the utmost 
importance.  



“Respecting and continually earning our community’s respect remains a 
cornerstone of our culture.  

“ Looking after our backyard is critical. All the guys that work on the farm 
are locals and their families are attached to the harbour and a lot of other 
people live by and work on the harbour too” 

“if you see rubbish when were out on the water, you go and pick it up, its as 
simple as that. And that goes for any type of rubbish, floating in the water 
or washed up on the beach, if we can pick it up we will remove it.  

“ We are very aware of farming in the public domain so we need to keep it 
pristine…it’s an essential part of the job and all the guys know it” 

 

 

Marine farmer perspectives (environment) 



Aquaculture’s contribution 

Over 800 jobs direct and indirect in the region  (over 
1200 nationally) 
 

$170 million annual contribution to the economy 
(outputs and value added) 
 

The potential for growth over the next 15 years has 
been estimated at an additional $1,921 million into the 
Auckland economy and an additional 1,622 FTE jobs.  

 
Auckland Regional Council (2010). Aquaculture - Economic Impact in the Auckland Region 
Sapere Reseach Group (2011) - Economic Impact of Coromandel Aquaculture  

  



“To understand the value of aquaculture provides New Zealand, we can’t 
just look at the export value or sales figures – you have to look at how many 
sets of hands the industry revenue passes through.  

“I’ve got 25 staff who support their families, buy groceries from the local 
store, send their kids to the local schools. I've got five vessels and there’s a 
team of engineers who service the boats and equipment. “There’s people 
who clean the facilities after the mussels are unloaded and there’s a ship 
yard guy and a forklift driver and in the office there’s finance and 
compliance people.  

“There’s the rope and stocking people and float makers….we haven’t even 
got into the processing of the mussels yet…it just goes on and on and 
touches the lives of a lot of people and they don’t even realise it. 
“Aquaculture is the lifeblood of some communities and that needs to be 
embraced.” 

 

 

Marine farmer economic perspectives 



In addition to jobs, industry is making major capital 
investment  
 

$2.5 million investment in new mussel 
barge for Wilson’s Bay 

$millions in port infrastructure for broader 
use 

OPC is major employer in 
Whitianga – 160 people 



Important to seize these growth opportunities 

• Hauraki-Coromandel is facing some changes in employment – but there 
are also emerging opportunities 

 

• Aquaculture is a key growth industry, given our ideal growing conditions in 
the Firth.  

 



Aquaculture is good for the gulf and its people 
• Water quality  

• Conservation, vibrant eco systems 

• Employment in green jobs (local opportunity) 

• Iwi – realising Kaitiakitanga  values and economic opportunities 

• Delicious nutritious seafood and revered by chefs and consumers around the world 

• Exports - reinforcing New Zealand’s reputation for premium, trusted and products 

• Broader national and local economic benefit (transport, equipment, materials, retail, support 
services) 

• Social support for communities (schools,  volunteer fire brigade, coast guard, local 
sports/charities) 

• Tourism – food, fishing, marine farming, eco-tourism 

• Recreation – fishing, diving, boating 





Current Situation – investment uncertainty 

• The absence of a reasonable level of certainty with 
respect to re-consenting of existing marine farms 

• The absence of a reasonable level of certainty around 
the ability to achieve efficiencies through moderate 
extensions of existing marine farms 

• The absence of provisions to protect existing marine 
farm investment  

• Uncertain ability to establish new farms in appropriate 
areas, particularly opportunities to utilise new 
technologies and methods in areas that are as yet 
unidentified as suitable for aquaculture. 

 



• Of primary concern however is providing investment 
surety to the existing industry.The current investment 
in farms and related infrastructure, which sustains 
the existing activity, is reliant on strategic and 
thoughtful planning mechanisms, in order that it can 
be maintained.  

Current Situation – investment uncertainty 



  Future growth? 
• To realise the full benefit for New Zealand and its people, aquaculture requires a 

permissive approach to carry out activity in appropriate locations 
• We know more shellfish aquaculture will improve the health of the Gulf 
• The risk of a restrictive approach is that we don’t know what we don’t know  - 

new species, new farming techniques, new science insights etc. 
 



http://www.youtube.com/watch?v=1c4Hv5t5QNk 
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